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Agenda for the training sessions

organised within the project

I"

Starachowice October 10th — 11th, 2023

Day first, October 10th, 2023
registration

Welcoming the participants and opening remarks by Chairman of the PRO CIVIS —
Mr. Tadeusz Peczek
Opening lecture by Chairman of the PRO CIVIS — Mr. Tadeusz Peczek “The introduction

to the bioeconomy (incl. circular bioeconony). Definition and basic assumptions.
Bioeconomy as a part of the European Green Deal.”

The presentation by CEO of Ressurs og Miljg AS —Ms. Aud Skaugen “Circular bioeconomy
in the energy sector, experiences from regional bioenergy clusters in Norway.”*

coffee break

The presentation by PRO CIVIS Expert — Mr. Andrzej Paczocha “The Bioeconomy in the
Swietokrzyskie Region. Bioeconomy in the regional programming and strategical
documents. Bioeconomy and the new EU financial perspective 2021 — 2027. Good
practices at the regional and local level”.

Closing remarks.

Lunch and individual discussions.

Day second, October 11", 2023

registration

The presentation by CEO of Tretorget AS — Mr. Ola Rostad “Bioeconomy in Norway —
an overview”. *

The presentation by PRO CIVIS Expert — Mr. Janusz Suszyna, Ph.D. “The cooperation for
the bioeconomy at the local level. Models and ways of cooperation. Development

advantages from the cooperation. Polish good practices.”
coffee break

The presentation by CEO of Green House AS — Mr. Knut Skinnes “The circular
bioeconomy — why it is the main key to solving global ecological problems. Relevant
stories from Norway.” *

Closing remarks, handing out the certificates.

Lunch and individual discussions.

The sessions will take place at Senator Hotel in Starachowice, Bankowa Street 7.

* the presentation will be consecutively translated into Polish language
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Agenda for the workshop sessions

organized within the project

III

Starachowice November 20th —22nd, 2023

Day first, November 20th, 2023
registration

Welcoming the participants and opening remarks by Chairman of the PRO CIVIS —
Mr. Tadeusz Peczek. Main assumptions and goals for the workshops.

The presentation by CEO of Energigarden AS — Mr. Erik Eid Hohle about the wood and
forestry bioeconomy *

The presentation by PRO CIVIS Experts — Prof. Piotr Borysiuk and Prof. Pawet
Kozakiewicz from the Warsaw University of Life Sciences “The forestry and wood
processing bioeconomy from the Polish perspective”.

coffee break

The presentation by PRO CIVIS Experts — Prof. Magdalena Wojnarowska and Prof. Mariusz
Sottysik from the Economic University in Cracow “The modelling of bioeconomy
partnerships at the local level. Ecosystems of local bioeconomy. Systemic measures
supporting the local bioeconomy partnerships”.

Closing remarks.
Lunch and individual discussions.
Day second, November 21st, 2023

Registration
The presentation by CEO of Ressurs og Miljg AS — Ms. Aud Skaugen about the modelling of
bioeconomy partnerships at the local level *

first “interactive workshop session” (details below)
coffee break

second “interactive workshop session” (details below)
Closing remarks.

Lunch and individual discussions.

Day third, November 22nd, 2023 r.

registration

third “interactive workshop session” (details below)
coffee break

final “interactive workshop session” (details below)
Closing remarks and handing out certificates.

Lunch and individual discussions.
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The goal of the interactive working sessions is to:

e work out an innovative model of cooperation between local authorities, businesses,
representatives of civil society; the model serving the development of local bioeconomy
and maximizing the local benefits in the area of bioeconomy;

e establishing model of networks and needed linkages between strategical, programing,
political and administrative initiatives and the emergence of new enterprises making business
from bioeconomy.

The interactive workshop sessions will be delivered with the use of the following methods:

e SWOT analysis, which helps to identify strengths and weaknesses of the Starachowicki County
in terms of bioeconomy and helps in identifying opportunities and threats in this area;

e Design Thinking method, which helps, by using the creative approach, in working out the best
solutions for the inter — sectoral cooperation serving the bioeconomy of the Starachowicki
County.

The interactive workshop sessions will be held in the Polish language. The moderator of the sessions will by
PRO CIVIS expert — Ms. Katarzyna Zapata, Ph.D. The Norwegian experts will participate to the interactive
workshop sessions as advisors.

The workshop will be held at Senator Hotel in Starachowice, Bankowa Street 7.

* the presentation will be consecutively translated into the Polish language



